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1. Review Proposed Framework and Regional 
Spotlight Practices

2. Recommendations for State Policy Action
3. Recommendations for External Investment
4. Next Steps

Agenda
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• Improve the college and career readiness of Illinois high 
school students

• Ensure all high school graduates are on a path toward a 
postsecondary credential or degree with value 

• Position students to accelerate toward postsecondary 
credential or degree completion

What are the overall goals?
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• Guide for local action

• State policy alignment

• Framework for potential philanthropic investments

Purpose of Framework
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All of the elements of the framework should be addressed in successful high 
school to postsecondary transition systems that lead students towards well‐

articulated paths for high‐quality credential and degree attainment.
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Key Survey Findings

• About 60% of high schools, 80% of 
community colleges, and 67% of 
universities work in multi‐level 
partnerships to improve transitions

• Regular meetings with counterparts 
occur for 81% of high schools, 90% of 
colleges, and 89% of universities

• 45% of high schools, 81% of colleges, 
and 67% of universities consult with 
employers on local workforce needs

Regional Spotlight Practices

• East‐side Aligned

• Northwest Educational Council for 
Student Success

• McHenry College and Career 
Readiness Alliance
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Shared and Aligned Leadership
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Key Survey Findings

• 87% of high schools and 90% of 
colleges assist students with financial 
literacy and FAFSA workshops, and 83‐
85% offer prep for ACT or placement 
exams, but not in collaboration

• 76% of colleges work with high 
schools to articulate programs of 
study for certificates and careers

• Few aligned implementation teams  
are operating in Illinois

Regional Spotlight Practices

• McLean:  Modeling Effective 
Collaboration on Common Core State 
Standard Initiative (moving into STEM 
Alignment Task Force)

• Danville Area Transition Team

• Elgin Alliance for College Readiness
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Shared and Aligned Implementation Teams
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Key Survey Findings

• 62% of high schools, 71% of 
colleges, and 78% of universities 
analyze performance data, but 
not as part of a shared system

• Employer data generated new 
degrees and certificates in 50% 
of schools and 82% of colleges

• Partners frequently request that 
data be shared

Regional Spotlight Practices

• Elgin:  Use National Student 
Clearinghouse data, established 
regional college‐going, college 
persistence, and college completion 
rates for HS grads.

• NECSS:  Regional data sharing 
agreement for initiative development 
and monitoring success.

• Chicago:  Higher Education Compact; 
Thrive
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Data Sharing and Usage



1. Core Academic Systems

2. Planning and Transition Supports

3. Accelerated Learning (“Speed‐up”)

9th through 13+ Student‐facing Systems
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All of the elements of the framework should be addressed in successful high 
school to postsecondary transition systems that lead students towards well‐

articulated paths for high‐quality credential and degree attainment.





Key Survey Findings

• 58% of high schools test 
students for developmental 
education needs

• 50% of community colleges offer 
developmental education 
courses to seniors in high school

• 76% of colleges and 70% of 
universities offer co‐requisite 
remediation courses

Regional Spotlight Practices

• McHenry:  Developmental education 
in senior year

• Elgin:  4th Year High School Math 
Course

• McLean:  Building from Modeling 
Effective Collaboration, co‐designed 
courses for math and ELA
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Core Academics/Aligned Developmental Ed Models





Key Survey Findings

• 64% of high schools, 90% of colleges, 
and 67% of universities sponsor visits 
to campuses for high school students

• Coordination of financial support 
options is the most frequent 
transition activity for partnerships

• 100% of universities offer pro‐active 
advising and other supports for 
under‐prepared students

Regional Spotlight Practices

• Unit 5:  ILP process

• Elgin:  Transition Academy

• NECSS:  Promise Program

• Chicago:  FAFSA tracking; Match & 
Fit Advising/College and Career 
Advising Credential

• East St. Louis:  ILP implementation; 
College and Career Focused 
Cohorts; Precollege requirements
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Planning and Transition Supports





Key Survey Findings

• 37% of high school districts offer 
opportunities to earn 12‐15 
credits or an associates degree 

• 50% of high schools offer dual 
credit and enrollment courses

• 61% of high schools and 86% of 
colleges are increasing access to 
“early college” courses for credit

• 31% of dual credit students pay 
their own college tuition

Regional Spotlight Practices

• Aurora:  Expansion of dual credit to 
“non‐typical” students

• NECSS:  Power of 15; expansive 
internship opportunities

• Danville:  College Express Program

• ESL/SWIC:  AP expansion; Running 
Start program

• Chicago:  AP expansion; Early 
College STEM Schools
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Accelerated Learning



• Align with the work of the P‐20 Council and HR 477

• General State program alignment to the framework:
Guide to State programs and investments addressing the HS to 
College transition
 Establish system for sharing of best practices, resources, and 
inter‐regional networking
 State framework for regions to engage with the State P‐20 Council

Recommendations for State Policy Action
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• (HR 477):  Establishment of a program structure to 
incentivize/accelerate professional development and continuing 
education for HS teachers to qualify as dual credit instructors

• In‐service and pre‐service training for high school teachers on 
dual credit policies and practices

• Address State policy barriers (i.e., unemployment comp 
requirements) to scaling paid internships for HS students

• Establish consistent state and/or industry funding streams to 
pay assessment costs for industry‐based certifications

State Policy Action:  Accelerated Learning
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• Availability of ILDS Data for local action

• Publicize and provide support for use of on‐track, 
postsecondary feedback, and “to and through” reports

• Include employment data for feedback reports

State Policy Action:  Data
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State Policy Action:  Data (cont’d)
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State Policy Action:  Data (cont’d)
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State Policy Action:  Data (cont’d)

24



State Policy Action:  Data (cont’d)
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• Regional Leadership Grants:
 Funding to a limited number of regions to undertake deep implementation 
efforts along all elements of the framework

 Multi‐year matching support for staff positions or other local needs to 
support high school and postsecondary system alignment

• Community Dashboards and Analytical Tools

Recommendations for External Investments
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• HR 477 Implementation Supports:
 Advisory committees with national, state, and local engagement

 Common developmental ed instructional modules

 Start‐up costs for new dual credit cohort programs

 On‐line career pathway dual credit courses

 Statewide framework for degree maps and meta‐majors

 Skill‐mapping work for entry‐level careers

 On‐line postsecondary career advising and counseling modules for all four 
years of high school

Recommendations for External Investments
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• Complete report in mid‐July; presentation at College 
Changes Everything Conference (July 16)

• Align with HR 477 Advisory Groups

• Engage with funders for next phase of work

• Incorporate into 60 by 25 Network implementation

Next Steps
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Thank you!


